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Example:  WHS Consultation Statement/Procedure
Commitment

(Provider name) fosters open and effective communication and recognises its vital role for good industrial relations, quality management and effective management of Wortk Health and Safety.

Consultation and Communication enables (Provider name) to meet organisation and legal requirements on consultation and ensures all workers have a genuine opportunity to effectively participate in decision making on matters with potential to affect their health and safety.

Establishment of Consultation Arrangement

The management discussed establishing consultation arrangements with workers in (insert date).  After feedback from workers, it was agreed to establish (insert consultation arrangement).

Worker Consultation and Communication

OHS will be included on the agenda of all meetings held at (include provider name).  It is the responsibility of the meeting coordinator to refer issues raised to (Health and Safety Committee/representative or management) and to ensure that action is noted in the minutes of the meeting.

Minutes will be posted on noticeboards/intranet etc.

Workers and others will be encouraged to use the Hazard Report form to notify of issues needing to be addressed.  The hazard report form will be available at the front office (and/or intranet) and information about this form will be included in the worker handbook.

Roles and Responsibilities

(dependent on strategy adopted this may include a list of the roles of the Health and Safety Committee or Health and Safety Representative and the work group coverage as well as meeting procedures etc and/or it may include the roles of managers and supervisors and workers).

WHS Dispute Resolution Procedure
When workers become aware of a WHS issue they are to raise it with their immediate supervisor initially and complete a hazard report form.  If the issue is not able to be resolved by the immediate supervisor due to its complexity, application to other work areas etc it will be raised with the (enter process e.g. local/regional manager, Health and Safety Committee/Rep etc) who will make recommendations to senior management on how to resolve the issue.  Feedback on action(s) to be taken will be provided to the person(s) raising the issue via (insert mechanism e.g. return of hazard report form with action to be taken, agenda item at meeting, etc.)

Review of Consultation Arrangements

It has been agreed by the management and workers that these WHS consultation arrangements will be monitored and reviewed on a biannual basis.  This will ensure that consultation with all members of staff is effective and that all safety issues are being addressed.

Signed:
Your manager




Date:
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