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EAP/TRAUMA COUNSELLING FACT SHEET
An Employee Assistance Program (EAP) is provided by an employer to maintain the productivity of employees who may be undergoing psychological distress.  The employer establishes a contract with an external psychologist or group of psychologists to provide counselling services to the employees at no cost to the employees.

The EAP can be considered as an effective early and minimum intervention program operating in the workplace.  The EAP provider would provide general counselling services and in most cases will include a trauma debriefing service as well.   Research has found that almost 75% of clients presented for personal issues and just over 25% for work-related issues (Davidson Trahaire Corpsych, 2003).  Provision of an EAP can be viewed as a non-fiscal benefit on top of an employee’s salary.  However, trauma counselling is seen as helping to meet an employer’s duty of care obligations.

The EAP can be described as:

· A professional counselling service provided by external, registered psychologists with clinical experience

· Voluntary

· Confidential with no specific feedback to the employer

· Free to the employee and charged to the employer at a negotiated rate

· Operated through self-referral or supervisor referral

The EAP assists employees experiencing psychological distress which disrupts, or which is likely to disrupt, work performance and personal life or functioning.  Contributing factors may not necessarily be workplace-based such as incident trauma, stress associated with managing workloads, or workplace conflicts. 

Personal relationships, bereavement, physical health concerns, alcohol and other addictions, or financial pressures can also impact on an employee's mental well being.   The number of sessions is usually limited in the contract (except for trauma counselling) but if additional help is required a referral or an appropriate person or organisation can occur.
Services which should be available:

· Individual face-to-face or telephone counselling as required by the staff member generally available outside of normal work hours
· Group counselling

· 24 hour crisis service

· Trauma counselling

· Mediation

· Home or work visits if appropriate

· Consultation and advice services for managers dealing with difficult situations in the workplace

Facilitating education and training on mental health first aid and on behavioural and health-related topics can also be a function of the EAP provider. 

Trauma Counselling
People exposed to a traumatic incident such as being physically abused or threatened may experience anxiety, insomnia and loss of confidence following the event.  They may become quite fearful and feel unable to face the work situation.  The level of support and interest shown by managers, supervisors and team members after a traumatic incident can greatly minimise the impact of the event.  If there is nothing in place, the effect can be four to five times greater.
The signs and symptoms described above are common and natural reactions to a life threatening experience. People react differently to the experience of being involved in a traumatic incident. Some react immediately, some after a time, some intensely, some hardly at all. Most reactions are part of the normal process of recovery and help the person adapt to the trauma. They can, however, be very unpleasant for those affected and for their families.

Usually symptoms will diminish over a period of a few weeks, although some may last for months or even years, especially if the experience was particularly frightening. Feelings may get worse when the person is reminded of the event or when discussing the experience with other people. Some people benefit from extra help in overcoming the effects of a traumatic experience. 

Counselling can assist people to not only understand what is happening but look at ways to help people cope and start reconnecting with life.  Sometimes it is useful to speak confidentially with another person who is independent of family, friends and work colleagues.

Counselling should be offered to all staff and others who have been exposed to a traumatic incident at work both initially after the incident and during the recovery period especially if they report or exhibit any of the above symptoms and these symptoms do not appear to be resolving.  Managers and supervisors should watchful of any change to their employee’s behaviour after a traumatic event and provide practical support when required.
Providers of EAP services are available from the national association or from the yellow pages.
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