WHS LEGISLATION FACTSHEETS
HAZARDOUS MANUAL TASKS
· Hazardous Manual task
A task that requires a person to lift, lower, push, pull, carry or otherwise move, hold or restrain any person, animal or thing involving any, or a combination, of the following: 

• repetitive or sustained force 

• high or sudden force 

• repetitive movement 

• sustained or awkward posture 

• exposure to vibration. 

· Legal obligations

· Regulation 60: A person conducting a business or undertaking must manage risks to health and safety relating to a musculoskeletal disorder associated with a hazardous manual task. 

· Identify all hazardous manual tasks
Consult your workers e.g. you could ask workers to identify tasks that:

· are difficult to do (or appear harder than they should be)

· are very tiring (muscle fatigue reduces work capacity)

· are awkward or dangerous (for example, difficulty controlling loads)

· cause discomfort.

Review available information e.g. records of workplace injuries and incidents, inspection reports and any workers compensation claims made for MSDs should be reviewed to help identify which manual tasks may cause harm.  Information and advice about hazardous manual tasks and risks relevant to particular industries and work activities is available from regulators, industry associations, unions, technical specialists and safety consultants. 

Look for trends You may be able to identify trends or common problems from the information you collect.
Observe manual tasks  A manual task is hazardous if it involves any of the following characteristics: 
· repetitive or sustained force

· high or sudden force

· repetitive movement

· sustained and/or awkward posture

· exposure to vibration.   

Things to look out for include:

· any changes that have resulted in new manual tasks or a changed environment

· tasks involving tools, machinery or equipment that do not work properly or are difficult to use, and

· if workers have made improvisations to tasks to avoid discomfort (such as stacking mats or flattened cartons to stand on). 
· Undertake a risk assessment if required

Question 1:
Does the task involve any of the following:

· repetitive movement? 

· sustained or awkward postures?

· repetitive or sustained forces?  

As a general guideline, ‘repetitive’ means that a movement or force is performed more than twice a minute and ‘sustained’ means a posture or force is held for more than 30 seconds at a time.

The risk increases as the degree of bending and twisting increases. The risk is greatest when the postures and movements are extreme, that is, toward the end of the movement range, and when they feel uncomfortable for the worker.

Question 2: Does the task involve long duration?
The duration of the task is how long the task is carried out over a whole shift or continually at any time during a shift. Tasks that continue over a long period or are repeated over the work day increase the risk of injury. 

As a general guideline, long duration means the task is done for more than a total of 2 hours over a whole shift or continuously for more than 30 minutes at a time.

Keep in mind that workers may use the same parts of the body to repeat similar movements when carrying out various tasks that are similar in nature over time. 
Question 3: Does the task involve high or sudden force?

High forces can cause MSDs even if they are not repetitive or sustained. This means that any task involving high force may be a risk, even if it is only done occasionally or for short periods. The longer and more often force is applied and the higher the force, the greater the risk.

High and sudden forces are commonly associated with the handling of live persons or animals and loads that are unstable, unbalanced or difficult to hold.
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Question 4: Does the task involve vibration?

Prolonged exposure to whole-body or hand-arm vibration increases the risk of MSDs and other health problems. The degree of risk increases as the duration of exposure increases and when the amplitude of vibration is high. 

Question 5: Is there a risk?

The task involves a risk of MSD if you have answered ‘yes’ to either:

	· Question 1 and Question 2
	The task involves repetitive or sustained postures, movements or forces, and it involves long duration.

	· Question 3
	The task involves high force or sudden force.

	· Question 4
	The task involves vibration


A task may involve more than one risk factor. Where a number of risk factors are present and interact within a task, the risk of MSD increases significantly.

3.4   What are the sources of the risk?

The main sources of risk are:

· work area design and layout

· the nature, size, weight or number of things handled in performing the manual task,

· systems of work

· the environment in which the manual task is performed.

For each risk factor, you should ask:

· where in the task are they occurring

· why each of these actions is occurring (source of the risk).

· Control the risk of musculoskeletal disorders
· Changing design of work area and layout of workplace
· Change systems of work
· Change nature, size, weight or number of things involved
· Provide mechanical aids
· Change the environment
· Implement administrative controls
· Any combination of the above
· Review of risk control measures
· Before change
· Before thing used
· If new or additional information available
· If incident reported
· If notifiable incident
· If control measures do not control
· If HSR requests
Source: Safe Work Australia Code of Practice
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